Richard E. Murphy - MBA, SCPM, PMP, CSM - Active Public Trust Clearance
Phone:  801-971-0007       Webfolio: www.RichardMurphy.us      Rich@RichardMurphy.us 

Most Pertinent Skills
	IT Portfolio Management of Federal Task Orders for Healthcare, Security and Defense 

	Electronic Medical Records Software Development and Leadership

	Development of Processes for Adherence by Project Team to HIPAA PII/PII Requirements

	Team Leadership and Personnel Supervision for Large, Matrix, and Remote Teams

	Proposal Preparation and Presentation
	Vendor Selection and Contract Negotiation 

	Bid and Proposal Management
	Budget Development and Management

	Business Requirements and Risks Capture 
	Microsoft Office Suite, Project, SharePoint

	Agile Software Development Processes
	Close Coordination with Clients and Sr Management


Experience & Achievements

Leidos (formerly SAIC) – Project, Program and Task Order Manager - August 2010 to January 2023
· Scope of Work:
· Capture/Proposal/Task Manager for the Navy/Marine Corps $7.7B Service Management, Integration and Transport (SMIT) task orders, in support of pier-side communications with ships and submarines. 
· Task Order Manager leading teams to perform evaluations of explosives detection systems at the nation’s airports, in support of the Transportation Security Administration.

· Program and Portfolio Manager for nine patient-centric software development and maintenance projects and programs in support of the Veterans Health Administration and the Veterans Administration Office of Information and Technology, with oversight of:
· Staff, requirements, schedule, budget, quality and risks 

· Strategy, Enterprise Architecture, and Planning Support
· Systems and Software Engineering, Test and Evaluation in an Agile environment
· Independent Validation and Verification (IV&V)
· Service-Level Agreements (SLA)
· Operations and Maintenance (O&M)
· Leadership Roles:  Initially recruited as Sr. Project Manager, Promoted to Program Manager, then to Portfolio Manager within 4 years.  Promoted to Task Order Manager in August 2019.
· Monetary Growth:  Consistently exceeded financial plan. Revenues for the Health IT services portfolio exceeded plan by 20.9% ($13.9M vs $11.5M); fees exceeded the plan by 74% ($1.6M vs $.92M).
· Fee (profit) Rate: improved from 8.2% to 18.6%, by implementing Agile, improving schedule efficiencies, and reducing direct labor costs.

· Operating Efficiencies: were made, such that the team was able to reduce time-to-delivery by 8%, and test result turn-around times by 10%, meeting all SLAs, despite a 40% funds reduction.

· Customer Satisfaction: A third-party (AOC Key Solutions) evaluation was conducted with customer representatives who rated the overall management performance in the areas of technical, schedule, SLAs, cost, personnel, cooperation and coordination at 91.3.  PMO was rated as “Exceptional” in all aspects of Quality, Schedule, and Management throughout the entire period of performance.

· Schedule and Quality: Team successfully delivered on time with no defects and all task order requirements for every contract period.
· Staffing:  Hired and supervised 8 managers to conduct day-to-day operations of portfolio projects; led 43 direct reports and a staff of 128.
· Subcontract Negotiations: Wrote and maintained all Statements of Work for 11 subcontract vendors.
· Agile:  During the first six months of employment, implemented and participated in training for a 75-person staff in the Agile development methodology, which replaced waterfall processes, thereby greatly improving cross-functional communication, morale, collaboration and cohesiveness with the staff and customer.
· Professional Achievements with Leidos:

· Nominated for SAIC’s corporate PM of the year (2012)

· Selected for Strategy for Advancing Internal Leaders (SAIL) program.
· Completed Scrum Master certification (2021)

Emphasys Division of Constellation Software International - Jan 2009 to August 2010

Program Manager:  Led all aspects of a multi-million-dollar project to replace legacy enterprise-wide software applications for the Michigan State Housing Development Authority (MSHDA).  The project required establishing the PMO, and directing the activities of 7 program managers and software development teams across the U.S. in a matrix environment and coordinating the activities of 6 client departments.
Zions Bankcorp  - April 2005 to Dec 2008

Project & Program Manager, Enterprise Data Warehouse: Strategically directed a program encompassing a series of projects to maximize the enterprise data warehouse for this $43 billion financial institution, the nation’s #1 SBA lender, and the umbrella organization for 5 affiliated bank corporations in 6 states. Managed mainframe database, dimensional modeling, extract transform and load (ETL), and business intelligence projects.
George S. May International – March 2000 to April 2005

Program Director, business management consulting:  Performed business and financial analysis, implemented new business processes and effected cost savings averaging $186,474 for 175 small business clients in 89 different industries.

Active duty for 14 years with the United States Army, including duties in both the Infantry and Intelligence branches. Awarded Bronze Star Medal, Meritorious Service Medal, and Purple Heart.
Education & Professional Training
Master of Business Administration, Project Management Emphasis

Norwich University - 2008 
Northfield, VT

Bachelor of Science & Associate of Science

University of the State of New York (Excelsior College) - 1984, 1980 
Albany, NY 

Associate of Science, Electronics

Utah Technical College (now Salt Lake Community College) - 1982 
Salt Lake City, UT 

Stanford Advanced Project Management Certificate (SCPM)

Stanford University - 2008 
Palo Alto, CA

Project Management Professional Certification (PMP)

Project Management Institute – 2004. 2008
Philadelphia, PA

Certified Scrum Master (CSM)

Leidos Corp through Cape, Inc. – 2019
Reston, VA
